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INDEPENDENT AUDITORS' REPORT

To the Board of Directors of
Housing Collaborative

Opinion

We have audited the accompanying financial statements of Housing Collaborative (a nonprofit
organization), which comprise the statement of financial position as of March 31, 2025 and 2024, and
the related statements of activities and cash flows for the years then ended, and the related notes to the
financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of Housing Collaborative as of March 31, 2025 and 2024, and the changes in its net
assets and its cash flows for the years then ended in accordance with accounting principles generally
accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards
, issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of Housing Collaborative and to meet our other ethical
responsibilities in accordance with the relevant ethical requirements relating to our audits. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about Housing Collaborative’s ability
to continue as a going concern within one year after the date that the financial statements are available
to be issued.



Auditors' Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that auditing conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Housing Collaborative’s internal control. Accordingly, no such
opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Housing Collaborative’s ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.



Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required
part of the financial statements. Such information is the responsibility of management and was derived
from and relates directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial
statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the schedule
of expenditures of federal awards is fairly stated in all material respects in relation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated August 27, 2025
on our consideration of Housing Collaborative's internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, grant agreements, and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of Housing Collaborative's internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Housing Collaborative's internal control over financial reporting and compliance.

?1/ D, L (//7

Matthews, North Carolina
August 27, 2025



HOUSING COLLABORATIVE

STATEMENTS OF FINANCIAL POSITION

MARCH 31, 2025 AND 2024
ASSETS

Cash and cash equivalents
Investments

Accounts receivable

Other receivables

Security deposit

Prepaids and other assets
Property and equipment, net
Right of use asset - operating

Total assets

LIABILITIES AND NET ASSETS

Liabilities:
Accounts payable and accrued expenses
Unearned revenue
Right of use liability - operating

Total liabilities

Net assets:
Without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

See notes to the financial statements
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2025 2024
$ 7,526,198 $ 788,864
545,888 521,213
1,475,740 1,257,387
1,996 2,969
- 22,312
56,165 52,367
98,746 123,823
277,209 492,019
$_9.981.942 $_3,260.954
$ 135668 $ 136,882
6,775,804 116,453
277,209 492,019
7,188,680 745,354
2,783,200 2,498,104
10,062 17.496
2,793,262 2,515,600
$_9.981.942 $_3,260.954



HOUSING COLLABORATIVE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MARCH 31, 2025

Without
Donor With Donor
Restrictions Restrictions Total
Revenues and other support:
Fees $ 3,084,420 $ - $ 3,084,420
Contributions and grant income 10,253,383 - 10,253,383
Contributed nonfinancial assets 105,679 - 105,679
Other revenue 13,550 - 13,550
Investment income 24,675 - 24,675
Net assets released from restrictions 7434 (7,434) -
Total revenues and other support 13.489.141 (7.434) 13,481,707
Expenses:
Program 12,932,551 - 12,932,551
Supporting activities:
Management and general 230,814 - 230,814
Fundraising 40,680 - 40,680
Total expenses 13,204,045 - 13,204,045
Change in net assets 285,096 (7,434) 277,662
Net assets at beginning of year 2,498,104 17,496 2,515,600

Net assets at end of year $ 2783200 $__ 10,062 $_2,793,262

See notes to the financial statements
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HOUSING COLLABORATIVE
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED MARCH 31, 2024

Revenues and other support:
Fees
Contributions and grant income
Contributed nonfinancial assets
Other revenue
Investment income
Net assets released from restrictions

Total revenues and other support

Expenses:
Program

Supporting activities:
Management and general
Fundraising

Total expenses
Change in net assets
Net assets at beginning of year

Net assets at end of year

Without
Donor With Donor
Restrictions Restrictions Total
$ 629,972 $ - $ 629,972
3,575,601 - 3,575,601
151,564 - 151,564
1,457,965 - 1,457,965
21,218 - 21,218
101,402 (101,402) -
5,937,722 (101,402) 5,836,320
6,088,378 - 6,088,378
240,782 - 240,782
35,241 - 35,241
6,364,401 - 6,364,401
(426,679) (101,402) (528,081)
2,924,783 118,898 3,043,681
$ 2498104 $ 17,496 $_2,515,600

See notes to the financial statements
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HOUSING COLLABORATIVE
STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED MARCH 31, 2025 AND 2024

2025 2024
Cash flow from operating activities
Change in net assets $_ 277,662 $_ (528,081)
Adjustments to reconcile change in net assets to net cash provided
by (used in) operating activities:
Depreciation 75,036 69,842
Loss on disposal of property and equipment 3,205 -
Unrealized loss (gain) on investments 400 (11,227)
Changes in operating assets and liabilities:
Accounts receivable (218,353) 262,677
Other receivables 973 1,030
Security deposits 22,312 -
Prepaids and other assets (3,798) (14,743)
Accounts payable and accrued expenses (1,214) 36,712
Unearned revenue 6,659,351 (5632,425)
Total adjustments 6,537,912 (188,134)
Net cash provided by (used in) operating activities 6.815.574 (716.215)
Cash flows from investing activities
Purchase of investments, net - (509,986)
Reinvested dividends, net of fees (25,075) -
Purchases of property and equipment (53,165) (33,774)
Net cash used in investing activities (78,240) (543,760)
Increase (decrease) in cash and cash equivalents 6,737,334  (1,259,975)
Cash and cash equivalents, beginning of year 788,864 2,048,839
Cash and cash equivalents, end of year $_7526198 $__ 788,864

See notes to the financial statements
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HOUSING COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2025 AND 2024

Note A
Nature of Organization

Housing Collaborative (the Organization) is a North Carolina nonprofit public benefit corporation. lts
mission is to connect people to housing and provide supportive second chance employment. Its call
center assists tenants, property providers, and housing agency employees to list and search for housing
online in 30 states. In addition to its call center services, Housing Collaborative provides housing
retention and housing placement services, including rental subsidy and other housing assistance
administration, on behalf of tenants and homeless services agencies in the Charlotte, North Carolina
area.

Note B
Summary of Significant Accounting Policies

Basis of Accounting:

The financial statements are prepared in accordance with accounting principles generally accepted in
the United States of America (GAAP).

Financial Statement Presentation:

Net assets, revenues, gains, and losses are classified based on the existence or absence of donor-
imposed restrictions. Accordingly, net assets and changes therein are classified and reported as follows:

o Net Assets Without Donor Restrictions: Net assets that are not subject to donor-imposed restrictions
and may be expended for any purpose in performing the primary objectives of the Organization.
These net assets may be used at the discretion of the Organization's management and the Board of
Directors.

o Net Assets With Donor Restrictions: Net assets subject to stipulations imposed by donors and
grantors. Some donor-imposed restrictions may be temporary in nature, such as those that will be
met by the passage of time or other events specified by the donor. Other donor-imposed restrictions
may be perpetual in nature, where the donor stipulates that resources be maintained in perpetuity.
The Organization has adopted a policy to record all donor-restricted contributions as without donor
restrictions if the funds were utilized in the current fiscal year.

Revenues are reported as increases in net assets without donor restrictions unless the use of the related
assets is limited by donor-imposed restrictions. Expenses are reported as decreases in net assets
without donor restrictions.

Use of Estimates:

The preparation of financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect certain reported amounts and disclosures. Actual results could
differ from those estimates.



HOUSING COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2025 AND 2024

Note B
Summary of Significant Accounting Policies (Continued)

Cash and Cash Equivalents:

The Organization considers all highly liquid financial instruments purchased with an original maturity of
three months or less to be cash equivalents.

Concentration of Credit Risk Arising from Cash Deposits in Excess of Insured Limits:

The Organization maintains cash balances at two commercial banks, these balances can exceed the
FDIC insured deposit limit of $250,000 per financial institution. At March 31, 2025 and 2024, the
Organization’s cash balances held at the commercial banks exceeded the FDIC limit by $7,514,038 and
$635,848, respectively. The Organization has not experienced any losses through the date when the
financial statements were available to be issued.

Revenue Recognition:

Fees revenue received is from fee-for-service arrangements awarded by city, county, and state
governments. Management recognizes revenue from fee-for-service projects completed under
arrangements awarded by local governments equally over the period of time initially estimated to
complete the projects or until specific revenue recognition criteria have been met. Fees collected in
advance of the completion of these projects are reported as unearned revenue on the statements of
financial position. These initial estimates, however, may vary from the actual time required to complete
the project and as a result the period of time over which revenue from fee-for-service arrangements
awarded by local governments is actually recognized may vary from the estimates used to prepare the
financial statements.

Contributions received are recorded as net assets with or without donor restrictions support depending
on the existence and/or nature of any donor restrictions. All donor-restricted support is reported as an
increase in net assets with donor restrictions. When a restriction expires (that is, when a stipulated time
restriction ends or purpose restriction is accomplished), net assets with donor restrictions are released to
net assets without donor restrictions and reported in the statements of activities as net assets released
from restrictions. Conditional promises to give — that is, those with a measurable performance or other
barrier and a right of return or release — are not recognized until the conditions on which they depend
have been met. Conditional contributions whose conditions are met in the same reporting period in
which they are received are reported as net assets without donor restriction.

Grant awards are evaluated by management and determined to either be unconditional contributions,
exchange transactions, or conditional contributions. If considered to be an unconditional contribution,
revenue from grants is recorded upon notification of the award. If considered to be an exchange
transaction, revenue from grants is recorded as expenses are incurred under the terms of the respective
grant agreement. If considered to be a conditional contribution, revenue from grants is recorded at the
time the conditions on which they depend have been met.



HOUSING COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2025 AND 2024

Note B
Summary of Significant Accounting Policies (Continued)

A portion of the Organization’s revenue is derived from cost-reimbursable grants, which are conditioned
upon certain performance requirements and/ or the incurrence of allowable qualifying expenses.
Amounts received are recognized as revenue when the Organization has incurred expenditures in
compliance with specific grant provisions. Any amounts received prior to incurring qualifying
expenditures would be reported as unearned revenue in the statements of financial position. The
Organization was awarded cost-reimbursable grants of approximately $26,324,000 and $34,225,000 for
the years ended March 31, 2025 and 2024, respectively, that have not been recognized, because
qualifying expenditures have not yet been incurred. The Organization recorded unearned revenue of
approximately $6,776,000 and $117,000 for the years ended March 31, 2025 and 2024, respectively.

Accounts Receivable:

Accounts receivable consists of receivables from grant awards. At March 31, 2025 and 2024,
approximately $1,451,000 and $1,257,000, respectively, relates to receivables from grant awards.
Management establishes an allowance for credit losses, if necessary, equal to the estimated
uncollectible amounts, which is based on an assessment of the collectability of specific accounts and a
review of the current status of accounts receivable. As of March 31, 2025 and 2024, management
determined that an allowance for credit losses was not necessary. Receivables are written off when they
are 6 to 12 months delinquent or at such later date as determined by management when the probability
of collection is negligible. There was no recorded bad debt expense for the years ended March 31, 2025
and 2024.

Donated Goods and Services:

Donated facilities and services are reflected as contributions in the financial statements at their
estimated value at the time of receipt. For the years ended March 31, 2025 and 2024, there were no
donated services provided. For the years ended March 31, 2025 and 2024, donated facilities consisted
of office space rent received at a reduced rate.

During the years ended March 31, 2025 and 2024, the Organization received occupancy rent credits in
the amount of approximately $105,000 and $151,000, respectively, from its landlord, Ascend Nonprofit
Solutions, Inc. (Ascend). These credits are approved by Ascend on an annual basis and are recorded as
donated use of facilities revenue in the period in which they are received. Because there are numerous
factors used in determining the rental rates each period, the Organization is unable to estimate the
amount of below market rent for future periods. Accordingly, no receivable has been recorded in the
accompanying statements of financial position for below market rent.

In addition, volunteers, including officers and directors of the Organization, donate their time in program
services and/or fundraising. No amount has been reflected in the financial statements for these services
as they generally do not meet the criteria for revenue recognition.

-10-



HOUSING COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2025 AND 2024

Note B
Summary of Significant Accounting Policies (Continued)

Fair Value Measurements:

The Organization applies FASB ASC 820, Fair Value Measurements (ASC 820), which establishes a
framework for measuring fair value and expands disclosure requirements about fair value
measurements. ASC 820 defines fair value as the exchange price that would be received for an asset or
paid to transfer a liability (an exit price) in the principal or most advantageous market for the asset or
liability in an orderly transaction between market participants on the measurement date. ASC 820
requires that valuation techniques maximize the use of observable inputs and minimize the use of
unobservable inputs. ASC 820 also establishes a fair value hierarchy, which prioritizes the valuation
inputs into three broad levels.

The three general valuation techniques that may be used to measure fair value are described below:

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical assets or
liabilities in active markets that the Organization has the ability to access.

Level 2 Inputs to the valuation methodology include:

¢ Quoted market prices for similar assets or liability in active markets;
e Quoted prices for identical or similar assets or liabilities in inactive markets;
¢ Inputs other than quoted prices that are observable for the asset or liability; and

¢ Inputs that are derived principally from or corroborated by observable market data by
correlation or other means.

If the asset or liability has a specified (contractual) term, the Level 2 input must be
observable for substantially the full term of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and significant to the fair value
measurement.

Property and Equipment:

Equipment is recorded at cost less accumulated depreciation. The Organization capitalizes all property
with an economic benefit longer than one year and cost over $2,000. Depreciation is provided using the
straight-line method over the estimated useful lives of the assets, as indicated below.

Computers and peripheral equipment 3 -5years
Software 3 years
Leasehold improvements 15 - 39 years
Furniture and fixtures 5-7 years

-11-



HOUSING COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2025 AND 2024

Note B
Summary of Significant Accounting Policies (Continued)

Leases:

Operating lease right-of-use assets (ROU) and lease liabilities are recognized at the lease
commencement date based on the present value of the lease payments over the lease term. ROU
assets also include adjustments related to lease payments made and lease incentives received at or
before the commencement date. The ROU assets resulting from operating leases are disclosed as right-
of-use asset — operating and the related liabilities are included in right of use liability in the statements of
financial position. At lease commencement, lease liabilities are recognized based on the present value of
the remaining lease payments and discounted using the risk-free rate. Operating lease cost is
recognized on a straight-line basis over the lease term as occupancy in the accompanying statements of
functional expenses. Lease and non-lease components of office lease agreements are accounted as a
single component. Lease terms may include options to extend or terminate the lease when it is
reasonably certain that the Organization will exercise that option. The Organization determines if an
arrangement is a lease at inception. All leases are recorded on the statements of financial position
except for leases with an initial term less than 12 months for which the Organization made the short-term
lease election.

Impairment of Long-Lived Assets:

Long-lived assets and intangible assets are reviewed for impairment whenever events or changes in
circumstances indicate that the carrying amount of an asset may not be fully recoverable. Recoverability
of assets to be held and used is measured by a comparison of the carrying amount of the assets to their
fair value, which is normally determined through analysis of the future net cash flows expected to be
generated by the assets. If such assets are considered to be impaired, the impairment to be recognized
is measured by the amount that the carrying amount of the assets exceeds the fair value of the assets.
No impairment loss has been recognized during the years ended March 31, 2025 and 2024.

Functional Expense Allocation:

The costs of providing the various programs and other activities have been summarized on a functional
basis in the statements of activities. Program services are the activities that result in goods and services
being distributed to beneficiaries, customers, or members that fulfill the purposes or mission for which
the Organization exists. Management and general activities are activities that are not identifiable with a
single program or fundraising activity, but that are indispensable to the conduct of those activities and to
the Organization’s existence. Fundraising activities are activities undertaken to induce potential donors
to contribute money, securities, services, materials, facilities, other assets, or time.

All expenses that can be specifically identified to a program are directly coded and expensed to the
program. Certain costs, such as depreciation, insurance, and departmental expenses charges to office
support, have been allocated among the program and supporting services benefit based on staff
utilization or management's estimates of time spent, square footage, or other various allocation methods
appropriate to the type of expense.

-12-



HOUSING COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2025 AND 2024

Note B
Summary of Significant Accounting Policies (Continued)

Tax Exempt Status:

The Organization is a nonprofit organization exempt from federal income taxes under Internal Revenue
Code Section 501(c)(3). Accordingly, no provision for federal income taxes is required. The Organization
applies the guidance on accounting for uncertain tax provisions in FASB ASC 740 Income Taxes. The
Organization is no longer subject to income tax examinations for tax years up to and including 2022.

Reclassifications:

Certain reclassifications have been made to the prior year financial statements in order to make prior
year amounts comparable to those of the current year. Such reclassifications had no effect on previously
reported net assets or changes in net assets.

Note C
Liquidity and Availability of Resources

The Organization's financial assets available for general expenditure, that is, without donor or other
restrictions limiting their use, within one year of the statements of financial position date, comprise the
following as of March 31, 2025 and 2024:

2025 2024
Financial assets available for general expenditure within one year:
Cash and cash equivalents $ 7,526,198 $ 788,864
Investments 545,888 521,213
Accounts receivable 1,475,740 1,257,387
Other current receivables 1,996 2,969
Total financial assets 9,549,822 2,570,433
Less: net assets with donor restrictions (10,062) (17,496)
Total financial assets available for general expenditure
within one year $__9.539.760 $__2.552.937

The Organization also has a line of credit available to meet short-term needs.
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HOUSING COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2025 AND 2024

Note D
Investments

Investments consisted of the following as of March 31, 2025 and 2024:

2025 2024
Certificates of deposit $ 409,827 $ 389,227
Total investments 409,827 389,227
Cash 136,061 131,986
Total investment portfolio $ 545888 $ 521,213

In accordance with the ASC 820, the Organization's investments are considered to be Level 2 within the
fair value hierarchy. There were no significant transfers between the levels during the year. The
Organization’s policy is to recognize transfers in and out of the levels at the end of the fiscal year; interim
changes in the availability of fair value inputs are not recognized.

The components of investment return are as follows for the years ended March 31, 2025 and 2024

2025 2024
Interest and dividends $ 25225 $ 10,141
Unrealized (loss) gain (400) 11,227
Less: investment expenses (150) (150)
$ 24675 $ 21,218
Note E
Property and Equipment
The following is a summary of property and equipment at cost at March 31, 2025 and 2024:
2025 2024
Leasehold improvements $ 69,046 $ 39,021
Furniture and fixtures 3,584 34,369
Computers and peripheral equipment 112,316 104,821
Software 160,386 150,404
345,332 328,615
Less: accumulated depreciation (246,586) (204,792)
Property and equipment, net $ 98,746 $ 123,823

Depreciation expense for the years ended March 31, 2025 and 2024, totaled $75,036 and $69,842,
respectively.
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HOUSING COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2025 AND 2024

Note F
Line of Credit

The Organization maintains a line of credit agreement with a financial institution which provides
borrowings up to $50,000. The line of credit is collateralized by the Organization's personal property.
This agreement was originally dated February 8, 2017, extended to expire on May 8, 2024, and further
extended to expire on August 8, 2026. Interest on outstanding advances is payable monthly and accrues
at the prime rate plus 1.49% per annum (8.99% and 9.99% at the years ended March 31, 2025 and
2024, respectively). There was no outstanding balance on the line of credit at March 31, 2025 and 2024.

Note G
Net Assets With Donor Restrictions

Net assets with donor restrictions consist of the following as of March 31, 2025:

Released
Beginning Contributions from Ending
Balance Transfers and Income  Restrictions Balance
Purpose restrictions:
Other $ 17,496 $ - $ - $ 7434 $ 10,062
Total net assets with
donor restrictions $ 17,496 $ - $ - $ 7434 $ 10,062
Net assets with donor restrictions consist of the following as of March 31, 2024:
Released
Beginning Contributions from Ending
Balance Transfers and Income  Restrictions Balance
Purpose restrictions:
Direct assistance $ 100,000 $ - $ - $ 100,000 $ -
Other 18,898 - - 1,402 17.496
Total net assets with
donor restrictions $ 118,898 $ - $ - $___101402 $ 17,496

-15-



Note H

HOUSING COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2025 AND 2024

Functional Expenses

Functional expenses are as follows for the year ended March 31, 2025:

Program  Management Fundraising
Expenses and General Expenses Total
Direct relief expenses $ 9,825,733 $ - $ - $ 9,825,733
Salaries, wages, and benefits 2,441,104 164,633 32,173 2,637,910
Service and professional fees 310,145 14,310 1,805 326,260
Facilities 99,875 33,164 1,117 134,156
Operating lease expense 97,428 7,666 1,092 106,186
Office and other expenses 89,419 5,624 3,721 98,764
Depreciation 68,847 5417 772 75,036
Total functional expenses $12,932,551 $__230.814 $___ 40,680 $13.204,045

Functional expenses are as follows for the year ended March 31, 2024

Program  Management Fundraising
Expenses and General Expenses Total
Direct relief expenses $ 3,298,621 §$ - $ - $ 3,298,621
Salaries, wages, and benefits 2,118,068 147,108 29,048 2,294,224
Service and professional fees 205,078 59,266 1,555 265,899
Operating lease expense 142,236 11,587 1,824 155,647
Facilities 141,362 11,500 1,810 154,672
Office and other expenses 119,189 6,122 185 125,496
Depreciation 63,824 5,199 819 69,842
Total functional expenses $_6.088.378 $__240.782 $__ 35241 $_6.364.401

Note |

Donated Facilities

During years ended March 31, 2025 and 2024, the Organization received contributions of the use of

facilities.

Donated facilities consist of the following as of March 31, 2025:

Program or Supporting Service

Rent
Total

-16-

Donated
Space Total
$__ 105679 $__ 105,679
$ 105679 $_ 105,679




HOUSING COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2025 AND 2024

Note |
Donated Services and Assets (Continued)

Donated facilities consist of the following as of March 31, 2024:

Donated
Program or Supporting Service Space Total
Rent $__ 151,564 $_ 151,564
Total $__ 151564 $__ 151,564

All donated facilities were utilized by the Organization’s programs and supporting services. There were
no donor-imposed restrictions associated with the donated facilities.

Donated space is valued at the fair value of similar properties available in commercial real estate listings.

Note J
Lease Commitments

The Organization has an office lease with a long-term, noncancelable lease agreement. On June 1,
2024, the Organization amended the lease agreement. The amendment included reduction of office
space and reduction of rent to a base rent of $9,025 per month. The lease expires on December 31,
2027. In the normal course of business, it is expected that this lease will be renewed or replaced by
similar leases. Total rent expense under this operating lease as of March 31, 2025 and 2024, was
$106,000 and $156,000, respectively.

The components of the leases for the year ending March 31, 2025, are as follows:

2025 2024

Operating lease cost $ 113,143 $ 137,376
Cash paid for amounts included in the measurement of

lease liabilities - operating lease $ 113,143 $ 137,376
Lease liabilities arising from obtaining right of use assets $ 277,209 $ 492,019
Weighted-average remaining lease term - operating lease 2.75 years 3.75 years
Weighted-average discount rate - operating lease 5.46 % 2.53 %
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HOUSING COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2025 AND 2024

Note J
Lease Commitments (Continued)

Maturities of the lease liability under the noncancelable operating lease as of March 31, 2025, are as
follows:

Total Lease
Year Ending March 31 Payment
2026 $ 108,296
2027 108,296
2028 81,223
Total undiscounted lease payments 297,815
Less: imputed interest (20,606)
Total lease liability $___ 277,209

Note K
Retirement Plan

The Organization established a salary reduction contribution plan pursuant to Section 403(b) of the
Internal Revenue Code, covering substantially all employees, effective March 1, 2009. Under the plan,
employees contribute a specified percentage of their salary, or a fixed dollar amount, to the plan. There
were no plan contributions made by the Organization for the years ending March 31, 2025 and 2024.

On January 1, 2019, the Organization began participating in a 401(k) plan administered by Ascend, a
defined contribution retirement savings plan which covers all full-time and part-time employees of the
Organization who meet certain minimal eligibility requirements. The plan is subject to the provisions of
the Employee Retirement Income Security Act of 1974 (ERISA), as amended.

Each year, participants may make contributions on a pre-tax basis up to maximum amounts established
by the Internal Revenue Service beginning the first day of the quarter following date of hire. The
Organization contributes a matching contribution of 100% of the first 1% of base compensation that a
participant contributes and 50% of the next 5% that a participant contributes.

The Organization's contributions to the plan for the years ended March 31, 2025 and 2024, totaled
$44,361 and $37,818, respectively.
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HOUSING COLLABORATIVE
NOTES TO FINANCIAL STATEMENTS
MARCH 31, 2025 AND 2024

Note L
Concentrations

Accounts receivable concentrations as of the years ended March 31, 2025 and 2024:

2025 2024
City of Charlotte 24 % 42 %
NC Office of Recovery & Resiliency 12 17
United Way - 10
Other 64 31
Total 100 % 100 %

During the years ended March 31, 2025 and 2024, 81% and 67% of revenues were received from two
governmental funding sources and three governmental funding sources, respectively.

Note M
Subsequent Events

Management considered all events through August 27, 2025, the date the financial statements were
available for release, in preparing the financial statements and the related disclosures. The Organization
is not aware of any other significant events that occurred subsequent to March 31, 2025, but prior to the
issuance of this report, other than that mentioned below that would have a material impact on the
financial statements.

On January 27, 2025, the Office of Management and Budget of the United States Federal Government
instituted a pause (freeze) on the disbursement of federal grant and loan funds, which became effective
on January 28, 2025.

The extent to which the funding freeze impacts the Organization's operations, financial results, and cash
flows, both current and future, will depend on future developments, which are highly uncertain and
cannot be predicted with any measure of certainty or probability.

As a result, the entity is unable to estimate what impact, if any, the funding freeze has on the March 31,
2025 financial statements or the Organization's future operations. The financial statements do not
include any adjustments that might result from the outcome of this uncertainty.
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HOUSING COLLABORATIVE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
MARCH 31, 2025

Federal
Assistance Passed
Federal Grantor/Pass-through Listing Total Federal Pass-through Entity Through to
Grantor/Program or Cluster Title Number Expenditures  ldentifying Number Subrecipients
U.S. Department of Housing and Urban Development:
City of Charlotte
Community Development Block Grant 14.218 $ 133,614 2023000570 -
Total CDBG Entitlements Grants Cluster 133,614 -
North Carolina Office of Recovery and Resiliency
Emergency Rental Assistance Program - COVID-19 14.231 6,422 ERA-0019 -
Total Emergency Solutions Grant 6,422 -
United Way of Central Carolinas
HOME Investment Partnerships Program (HOME ARP) - COVID-19 14.239 295,990 202303005 -
City of Charlotte
HOME Investment Partnerships Program (HOME ARP) - COVID-19 14.239 390,511 -
HOME Displacement Tenant Based Rental Assistance 14.239 47,885 -
Total City of Charlotte 438,396 -
Total HOME Investment Partnerships Program (HOME ARP) 734,386 -
Continuum of Care Program 14.267 101,927 NCO0470D4F052100 -
North Carolina Office of Recovery and Resiliency
Continuum of Care Program 14.267 715,787 -
Continuum of Care Program 14.267 357,400 -
Total North Carolina Office of Recovery and Resiliency 1,073,187 -
Total Continuum of Care Program _1.175,114 -
Total U.S. Department of Housing and Urban Development 2,049,536 -

See Independent Auditors' Report
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HOUSING COLLABORATIVE
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

MARCH 31, 2025

Federal
Assistance Passed
Federal Grantor/Pass-through Listing Total Federal Pass-through Entity Through to
Grantor/Program or Cluster Title Number Expenditures Identifying Number Subrecipients
U.S. Department of the Treasury:
Crisis Assistance Ministries
Emergency Rental Assistance Program - Displacement Event Management 21.023 23,407 ERA-0019 -
North Carolina Office of Recovery and Resiliency
Emergency Rental Assistance Program - COVID-19 21.023 7,303,670 ERA-0019 -
City of Charlotte
Emergency Rental Assistance Program - City Initiatives 21.023 105,314 202400903 -
Total Emergency Rental Assistance Program 7,432,391 -
North Carolina Office of Recovery and Resiliency
Coronavirus State and Local Fiscal Recovery Funds - COVID-19 21.027 594,445 SLFRP0129 -
State of North Carolina, County of Mecklenburg
Coronavirus State and Local Fiscal Recovery Funds - COVID-19 21.027 366,425 41877415 -
Total Coronavirus State and Local Fiscal Recovery Funds - COVID-19 960,870 -
Total U.S. Department of the Treasury 8,393,261 -

Total Expenditures of Federal Awards

See Independent Auditors' Report
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HOUSING COLLABORATIVE
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
MARCH 31, 2025

Note 1: Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule) includes the federal
award activity of Housing Collaborative under programs of the federal government for the year ended
March 31, 2025. The information in this schedule is presented in accordance with the requirements of
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Because the Schedule
presents only a selected portion of the operations of Housing Collaborative, it is not intended to and
does not present the financial position, changes in net assets, or cash flows of Housing Collaborative.

Note 2: Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursement.

Note 3: Indirect Cost Rate

Housing Collaborative has elected to use the 10-percent de minims indirect cost rate allowed under the
Uniform Guidance.
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HOUSING COLLABORATIVE
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED MARCH 31, 2025

Section I-Summary of Auditors' Results

Financial Statements

Report on the Financial Statements:

Opinion on audited financial statements: Unmodified
Going concern issue No

Report on Internal Control Over Financial Reporting and on Compliance and Other Matters Based
on _an Audit of Financial Statement Performed in Accordance with Government Auditing

Standards:
Instances of fraud, non-compliance, or abuse of law, regulations, contracts or

grants that have a material effect on the financial statements No
Significant deficiencies or material weaknesses indicator No

Federal Awards

Report on Compliance and Internal Control over Compliance Applicable to Each Major Federal
Program; Report on Internal Control Over Compliance; and Report on Schedule of Expenditures of
Federal Awards Required by Uniform Guidance:

Opinion on compliance with laws, regulations, and contracts applicable to each

major program Unmodified
Significant deficiencies or material weaknesses in internal controls over
compliance indicator No

Schedule of Findings and Questioned Costs

Any audit findings disclosed that are required to be reported in accordance with

section 200.516(a) of OMB Uniform Guidance No
Dollar threshold used to distinguish between type A and type B programs $750,000
Low-risk auditee indicator Yes

Identification of Major Programs

Federal Assistance

Grantor/Program or Cluster Title Listing Number
Emergency Rental Assistance Program 21.023
Coronavirus State and Local Fiscal Recovery Funds 21.027

Section Il - Findings - Financial Statements Audit

None

Section lll - Findings and Questioned Costs - Major Federal Award Programs Audit

None
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors
Housing Collaborative

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Housing
Collaborative, which comprise the statement of financial position as of March 31, 2025, and the related
statements of activities, and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated August 27, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Housing
Collaborative's internal control over financial reporting (internal control) as a basis for designing audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the
Housing Collaborative's internal control. Accordingly, we do not express an opinion on the effectiveness
of the Housing Collaborative's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements, on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged
with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Housing Collaborative's financial
statements are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could have
a direct and material effect on the financial statements. However, providing an opinion on compliance
with those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.



Purpose of This Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
entity’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the entity’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose.

?1/ D, L (//7

Matthews, North Carolina
August 27, 2025



Aprio

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND ON
INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors
Housing Collaborative

Report on Compliance for Each Major Federal Program

Opinion on Each Major Federal Program

We have audited Housing Collaborative's compliance with the types of compliance requirements
identified as subject to audit in the OMB Compliance Supplement that could have a direct and material
effect on each of Housing Collaborative's major federal programs for the year ended March 31, 2025.
Housing Collaborative's major federal programs are identified in the summary of auditors' results section
of the accompanying schedule of findings and questioned costs.

In our opinion, Housing Collaborative complied, in all material respects, with the compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year ended March 31, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under those standards
and the Uniform Guidance are further described in the Auditors' Responsibilities for the Audit of
Compliance section of our report.

We are required to be independent of Housing Collaborative and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination of Housing
Collaborative's compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to Housing
Collaborative's federal programs.



Auditors' Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on Housing Collaborative's compliance based on our audit. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that an audit
conducted in accordance with generally accepted auditing standards, Government Auditing Standards,
and the Uniform Guidance will always detect material noncompliance when it exists. The risk of not
detecting material noncompliance resulting from fraud is higher than for that resulting from error, as
fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is considered material if
there is a substantial likelihood that, individually or in the aggregate, it would influence the judgment
made by a reasonable user of the report on compliance about Housing Collaborative's compliance with
the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, and the Uniform Guidance, we:

o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding Housing Collaborative's compliance with the compliance requirements
referred to above and performing such other procedures as we considered necessary in the
circumstances.

e Obtain an understanding of Housing Collaborative's internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform Guidance, but not for the
purpose of expressing an opinion on the effectiveness of Housing Collaborative's internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit and any significant deficiencies and material weaknesses in
internal control over compliance that we identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or a combination of deficiencies, in internal control over compliance, such
that there is a reasonable possibility that material noncompliance with a type of compliance requirement
of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal
control over compliance with a type of compliance requirement of a federal program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit attention by
those charged with governance.



Our consideration of internal control over compliance was for the limited purpose described in the
Auditors' Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose.

?1/ I D L (//7

Matthews, North Carolina
August 27, 2025
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